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SHARON BOARD OF FINANCE
SPECIAL MEETING
TUESDAY, March 31, 2020
6:00PM

VIA ZOOM MEETING LINK
https://usO0dweb.zoom.us/j/943762646
Meeting ID: 943-762-646

AGENDA

Call to order

Questions/discussion on Parks & Recreation Committees budget requests
Questions/discussion on Hotchkiss Library’s requests

Questions/discussion on Sharon Historical Society’s request

Discussion on how to handle special appropriation requests and where should
they be in the budget

Discussion and vote on budgets to go to budget hearing

Budget procedure time line

Discussion on George Sinnamon’s response re: Sharon Housing Authority
funding and funding specifically to offset anticipated requests from the town for
assistance in light of the COVID-19 situation

Adjourn



Town of Sharoen is inviting you to a scheduled Zoom meeting.

Topic: Board of Finance Meeting - Town of Sharon CT
Time: Mar 31, 2020 06:00 PM Eastern Time (US and Canada)

Join from a Computer: To join the BOF meeting from a computer you will need to follow the link below.
Zoom will prompt you to download their local application for your computer and may ask you for a meeting ID,
which is below. Once you are in the meeting you have an option to dial a phone line into the meeting "Phone
Call" or you may choose "Computer Audio" to use your computer microphone and speakers. Please note that
all online meeting rooms have seen increased usage and therefore, dial-in numbers have been unstable. It is
recommended you use "Computer Audio" for this meeting.

Join Zoom Meeting Link:
https://us04web zoom. us/jf943762646

Meeting ID: 943-762-646

Computer Audio is recommended.
However, if dialing in by phone you may use either of the following numbers:

+1 929 205 6099 US (New York)
or
+1 301 715 8592 US

When prompted enter Meeting ID: 943-762-646

If you are also on the computer video of the meeting you will see a "Participant ID" which you can enter after
the meeting ID. If you are not logged into the video you can disregard this part.

Join from Tablet or smartphone: To join the meeting from a tablet or smartphone you will need to visit your
device Apps Store and download the "Zoom Cloud Meetings” app. Once you have downloaded the app you can

open it and choose "Join a Meeting". From there please enter the Meeting ID when prompted.

Meeting ID: 943-762-646
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2020-2021 Parks & Recreation Budget Notes
Community Hall:

20F) Repairs/Maintenance- One time increase for basement mold remediation.
Estimate was $10,065.25; line raised by $10500.00 for cushion.

Town Beach:

35€) Extra load of sand due to erosion

35H) Last year there was a one-time increase, line adjustment back.
Recreation Veterans’ Field:

36A) Upkeep-Track non toxic weed spraying & additional bathroom cleaning due
to increased use with the concerts being held there.

Repairs- One-time increase to replace the back stop. Estimate $12,000.

36D) Tennis Courts:
; ITRCI A

One time increase of $8,000.00 to replace fence posts that have frost heaved.
Additional $2000.00maintenance monies to cover annual maintenance plan.

Capital Improvement:

38A) See spread sheet. Assets and needs spread out over time and divided by
years.

New Playground at Veterans’ Field Request-

The last piece of the Veterans’ Field Renovation. Remove the playground installed
twenty years ago and install new. Plans attached.
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Your Board of Selectmen is hereby requesting your budget vroposal for fiscal year 2020-

2021. It should be returned no later than Friday, February 14, 2020.

If you have any significant increases.or decreases, the Board of Selectmen may contact

your department, Board or Commission to obtain an understanding of the request.

Brent M. Colley, First Selectman, January 2. 2020

Post Office Box 383, 63 Main Street, Sharon, CT 06069-0385

(860) 364-5789 « FAX (860) 492-7021

www.sharonct.org
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TOWN OF SHARON
OFFICE OF SELECTMEN
T 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021
,F u”,rhlﬂ‘fﬁg t,\df“% d’h Actual Actual Budget 6 Months Proposed
Chn _H&&.ﬁ
35. Town Beach o |
a. Water Safety Instructor 1,785] 10941 1,6001_ 968 /0D
b. Swim Team Coach & Asst. 0 o 0 0
c. Beach Manager/Gate 10,251 8,683 12,000 10,798| / 3 o0
d. Lifeguards ~ 24,962 24,256 28,000 24,152 'jp rr2
e. Sand / Weed Control 4,449 4,610f 4,500 1,800, sy
f. Electric & Telephone 1,569 1,654] __1,BOO| 967 ASed
_g. Swim Team/Beach supplies 324 1,012 1,500 285| 1500
_h. General Maintenance 21,356 25,079 31,750 15,206| 2f 0P
i. Water Lease 250 300 350 228| 21w
el S i otal 64,696 66,688 81,500 54,404
36. Recreation SR SR P
| a. Veteran's Field - upkeep 6,168 9,223 9,500 6,101 22D
. electric 528 530 1,000 319 162D
ne - e repairs 5,936 1,012 5,500 195! /2
w'&g{-: mowing 7,009] 7,219 7,436 4,648 '-'fo%ff _
i’:}ﬁ o ? mowing assistant T 795 800 605 /fepD
' b. Umpires %450 1,300 1,000 225\ ysop?
c. Supplies / Equip./ Repair 1,605 749 1,500 32| (2D
d.Tennis court maintenance 0 0 1,000 1,000} s}
e. Skating Rink/Pool Rental 1,066 1,156 1,200 0| fo2o?
| _f. Telephone B 533 554 600 08| poo
total 24,500 22,538 29,536 13,433



Tina Pitcher

[ A — A
From: Donna <donnachristensen? @comcast.net>
Sent: Friday, March 06, 2020 8:12 AM

To: Brent Colley

Cc: Tina Pitcher

Subject: P&R Budget

Hi Brent and Tina,

We discussed the tennis court fence posts at our meeting last night and would like to make a change to our proposed
budget for Parks and Rec.

As we mentioned at the Selectmen’s meeting we were thinking it might be ok to pull down some of the loose fencing on
the tennis courts and wait for the big overhaul in five years to replace the posts that have heaved.

The board decided that five years is too long to leave thern in disrepair.

The change we would like to make to our budget request is:

Remove the one time 5000 line increase from tennis court 36D, as we will fix them from the current budget instead of
the third base fencing as planned.

In turn add that one time 5000 increase to the upkeep line 36 A, and the baseball fence can be done after July on the
new budget.

It makes sense to us to get the posts done at the same time that they are already coming to work on the courts this
spring.

I’'m sending this from home and do not have Dale or Casey’s email her, so do you mind forwarding it to them.
Thank you,

Donna

Sent from my iPhone
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THE HOTCHKISS LIBRARY
OF SHARON
Sharon Board of Finance February 13, 2020
Sharon Board of Selectmen
P. O. Box 385
Sharon, CT 06069

Dear First Selectman Colley and Chairman Dignacco,

FY2019 was a productive time for the Hotchkiss Library of Sharon, and your increased support of our
operations allowed us to increase our services and programming for the residents of Sharon.

We have been following our Strategic Plan: 2019-2022, which laid out this roadmap, to:

Develop a plan to optimize space

impilement a programming strategy
Strengthen management

Strengthen government

Investigate the feasibility of a capital campaign

Each day we aim to fulfill our mission “to be a community center for learning, education, arts, cuiture,
entertainment and discourse.” This is how ...

In the realm of library services and operations:

e We have replaced all of our public computers with new machines as of January 1, 2020. Paired
with our high-speed fiber optic network, these computers are used by many local residents.
Others bring their own devices to take advantage of our free Wi-Fi.

¢ We offer our staff ongoing training so they can offer reliable tech support to our patrons.

s  We are proud to be one of the first 6 libraries in Connecticut to offer eGo to our patrons through
the SimplyE app. This allows all library card holders to access an additional 15,000
downloadable items from the Connecticut State Libraries digital library for free. We will be
introducing this service to patrons by early March.

e After an assessment of attendance patterns, we adjusted our hours, resulting in a small cost
savings. We are still the only area library open seven days a week, year round.

e  With the resignation and retirement of some staffers, we have strengthened our team with the
hiring of a highly experienced development professional and an experienced and enthusiastic
new children’s librarian.

s We have increased our budget for the downloadable eBook and downloadable audiobook
service Hoopla, from $2400 to $4200 annually, because audiobooks are the fastest growing
segment of publishing.

e We will be bringing back the popular monthiy Wowbrary eNewsletter that updates patrons on
our newest purchases.

BOARD OF DIRECTORS
Thomas R. Trowbridge 111, Presideni - Susan Hassler, Vice President
Linda Beech, Secretary - Brian Ross, Treasurer - Allen Young, Assistant Treasurcr
Devereux Chatillon - Deborah Donovan - Lorna Edmundson - Christine Elia - David Moore - Gigi Noyes * Dennis Ross - Victoria Ross - Arete Warren

10 UPPER MAIN STREET, SHARON, CONNECTICUT 06069 * TEL: (860} 364-5041 - FAX: (860) 364-6060



In the area of library programming:

e We now offer convenient, online registration for our events.

e We launched a monthly eNewsletter highlighting Library news, programs, and book reviews.

» We host an additional book club, specializing in American history, bringing the number of
Library-hosted book groups to three. The HLS Book Group celebrated its 200" book read
together.

* In the last week of February, we will be rolling out our new Tuesday afternoon tech help
sessions, Tech Time. Twice monthly patrons can sign up for help with their devices, apps, and
our computers.

* An afternoon knitting circle meets twice a month on Tuesday afternoons. (It is so enjoyed that
members often come on off weeks, to knit, talk, and find companionship.)

e We are in the middle of our first winter documentary fitm series, this year highlighting movies
about art, Friday Films at Five.

» Our popular Sundays at Four series, continues to offer, once per month, talks, readings, and
films on current events, science, literature and the arts.

o Highlights included a packed library for talks on the Supreme Court by scholar Steve
Wermiel, Heroes of Horticulture by famed gardener Barbara Paul Robinson, and the
Phony War by local author Tom Schachtman.

o Inthe fall of 2019 professional organizer Jan Baltrush led a three-part workshop on
organization and downsizing.

o OnlJanuary 26, 2020 we welcomed 94 participants of all ages to learn about the [atest
developments and discoveries in Astronomy with Sharon resident Roger Liddell. The
huge response brought us across the street to host the event in the Chapin Meeting
Room. We are so grateful for its availability.

o Upcoming program topics include modernist architecture in February, women'’s suffrage
in March, and some gardening / farming programming later in the spring.

e Our well-received Art Shows featured the work of Peter Steiner and Judith Wyer. We
participated in the 3™ Annual Sharon Art Walk on Labor Day Weekend. And have a great lineup
scheduled in 2020: Donald Bracken, Karen LeSage, and Karen Rossi.

o Main Street Magazine featured the HLS in 2 wanderful article about libraries as art
venues.

e The Friends of the Hotchkiss Library held their annual Town Reading Jubilee to celebrate
National Library Week in April. Representatives from various town offices, nonprofits, churches,
volunteer groups, and community organizations read aloud from their favorite works. It was a
wonderful celebration of the people of Sharon. This year’s Jubilee is scheduled for Saturday,
April 25,

Maintaining our beautiful, historic facility remains a priority:

e We continue to enhance our facility through ongoing space assessment and reconfiguration:
o The director moved upstairs, opening up more public space.
o The copier/printer was relocated freeing up space and improving the quiet atmosphere
of our beautiful reading room.
o We resituated one of our public computers to allow slightly more space for program
attendees.



o Look for a new quiet reading nook this spring.

We have replaced our antiquated thermostats with a programmable electronic
thermostat.

We completed an air quality assessment of our basement.

Faulty plumbing attached to boiler was repaired.

Our primary sump pump was replaced.

Our water line will be replaced this spring, thanks to the generous support of the Town
of Sharon.

o}
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We respectfully request a capital grant of $18,000 to cover the cost of masonry repairs to our
two chimneys. Both the west and southwest chimneys needs to be repointed above the gutters, The
southwest chimney is in need of a new cap and piers supporting the cap. The existing cap, made of
inferior stone, and the concrete piers, have deteriorated over many years. The cap and piers should be
replaced with new ones fabricated out of limestone matching the building. Additionally, it would be
aesthetically preferable to cap the west chimney to match the other. Access to the chimneys is
challenging, given the angles of the slate roof: the mason will need to set up staging (scaffolding) to
reach the chimneys. A crane is also required to place the piers and cap on one or both chimneys.

In the Community:

¢ Our volunteer-led Books for Babies Program, supported by a grant from the Northwest
Connecticut Community Foundation, provides an early literacy packet to the families of every
baby born at Sharon Hospital. The packet includes two board books, a Parent’s Guide to
Literacy, a brochure with local parent resources, and Baby's First Library Card. Since 2011 we
have distributed over 1700 packets.

®  Our children’s librarian held weekly Story Hours with the children of Sharon Day Care and in fall
2019 initiated a Friday afterncon visit to Sharon Center School, where she read to / with a
different grade each week.

e Our executive director participated in a 7-session nonprofit leadership training seminar (LEAP)
lead by Danosky & Associates, through a scholarship provided by the Northwest Connecticut
Community Foundation.

® Cur executive director reached out to the directors of the Sharon Historical Society, Sharon
Playhouse, and Audubon Sharon, and initiated the first meeting of town nonprofit leaders. We
have set up a shared electronic planning calendar, to schedule and coordinate events, and are
exploring other ways we can collaborate to improve the quality of life for everyone in Sharon,

To fund all these endeavors:

We continue to work hard on our fundraising efforts: in FY19 we were the 4th highest
fundraising Library in CT, raising an astonishing $234,000 (64.5% of our operating expenses.) Thisis a
combined total of our annual appeal, 23 Annual Book Signing, and Annual Gala Auction.

The 23" Annual Sharon Summer Book Signing broke records. After two rainy years, we were
blessed with clear skies and mild temperatures. Over 350 people came out to see Dr. Henry Kissinger,
National Book Award Winner Susan Choi, bestselling political biographer George Packer and many
others. We sold 600 books in two hours and the event, the culmination of months of preparation by
many volunteers and staff, raised $47,000.



Woe are grateful to the late Elaine LaRoche for giving us the use of Lion Rock Farm for our annual
Gala, on November 2. The silent and live auctions, as well as the Paddle Raise, netted us $57,700.

225 donors contributed to our FY19 Annual Appeal, all of whom are greatly appreciated,
supported us at all levels, for a total of $81,900. They were invited to a thank-you cookout on the
Sunday afternoon of our annual book signing.

Looking toward the future:

We have contracted with a designer to launch a new, user-friendly website in Spring 2020,
which together with our new monthly eNewsletter is the foundation of our marketing and publicity
campaign.

We are well in to the second year of implementing our Strategic Plan and are happy to report
that we have completed a Fundraising Feasibility Study, led by Danosky Associates. {This was partially
funded by a grant awarded from the Northwest Connecticut Community Foundation). The consultant
has interviewed 25 of our biggest contributors and supporters and is confident that we can launch a
Capital Campaign for at least $1,200,000. Our goal is to fund a complete renovation and restoration of
our historic structure, and also add a modest {up to 600 square foot addition). Qur first priority is to
make our 1893 building handicapped accessible and to add an accessible bathroom. We plan to
reconfigure and optimize the existing space in our historic structure to comfortably accommodate 50
people for programs, add dedicated first floor work space for staff, and upgrade our building with
flexible space options for quiet study, co-working, meeting, and small group programming for all ages. A
Request for Proposal has just been sent to Connecticut architects. The selection of a design professional
and subsequent design of the project, will occur simultaneously with the launch of our capital campaign.

Our request:

We have been able to cut almost $10,000 in expenses from the current FY 2020 budget, to craft
the proposed FY 2021 budget. The continued enhancement of our services predicts an increasing role
for the Library in the lives of the residents of Sharon. Therefore, we ask you for an increase in your
annual grant to us for a total of $100,000, which represents 28% of our projected operating expenses.
This allotment brings us a step closer to parity with our comparable towns, as you can see in the
accompanying tables.

In addition, we request a capital improvement grant of $18,000 to cover the cost of masonry
repairs to our chimneys.

These are exciting times for the Hotchkiss Library and the Town of Sharon. There is momentum
in the Library, on the Green, and around town, as confirmed by the wonderful New York Times article on
Sharon real estate. We are proud to be part of this great town and are deeply appreciative of your
ongoing support and confidence in us.



With best wishes,

Thomas R. Trowbridge ilI
President, Boar:_i{of Trustees

retchen L. Hachmeister, PhD
Executive Director

Enclosures:

Proposed FY 2021 Budget

FY2020 Profit & Loss July 2019 through January 2020

5 Year Fundraising Events Comparison

Statistical Comparison of Libraries and Hotchkiss Library of Sharon FY 2019
Addendum to Preliminary Budget for Capital Funding Needs FY 2021



Narrow Valley Masonry, LLC
253 Great Hollow Rd.
West Cornwall, CT 06796

Tel:  860-672-6987
narrow.valley@yahoo.com

RT’UI'Sec/O- va[adda"(—

TIN: 06-1619009
CT License #: HIC.0573611

Job Site:
Hotchkiss Library
10 Upper Main St.
Sharon, CT 06069

Billed To:
Same

Quote:

Stone Chimney Repairs:

March 10, 2020

Both stone chimneys need repointing from the roofline up

Erect staging around both chimneys

Grind out and remove old mortar as needed
Remove piers and stone cap from south chimney

Repoint both chimneys
Dismantle staging and clean up

$4600/ chimney = $9200 TOTAL

Flat roofed metal cap options purchased and installed:

Stainless steel: $900/cap
Black powder coat stainless: $1300/cap
Copper: $1450/cap

50% deposit for total project cost
50% upon completion

The deposit invoice will be emailed 2-3 weeks prior to commencement.



2/11/20 HOTCHKISS LIBRARY OF SHARON, INC.

Proposed FY 21 Budget

Operating Income/Expense
Income

4200 - Operating
4210 - Consclence Box/ Copies /Fax
4276 . Coffee Donations

Total: 4200 - Operating Income

4300 - Grants
4325 - Town Of Sharon
4350 - State Of CT
4375 - Miscellaneous Grants

Total: 4300 - Grants

4500 - Fund Raising
4520 - Memaorials/Miscellaneous
4520a Mark Cohn Beqguest
4525 - Annual Appeal Receipts
Maria Hotchkiss Society

President's Circle
Annual Appeal Donations

Total: 4525.Annual Appeal Receipts
4536 - Rare/Collectible/Used Book Sales

4537 - Annual Book Signing Event
Admissions
Author Dinners
Friday Book Sales
Underwriting & Contributors

Total : 4537 - Annual Booksigning Event

4539 - Art Show/Photo Exhibit

4551 - Annual Fall Auction
Total: 4500 - Fund Raising Income

4700 - Investment [ncome Restricted

4701 - Dividend & Interest Income - Drumm Fund
4705 - Dividend & Interest Income - Hass Collins Fund

Total: 4700 - Investment Income Restricted
4850 . Distributions from BTCF Investment
TOTAL INCOME

Expenses

Proposed FY21
Budget

1,200

100,000
200
10,000

110,200

750
500

12,500
60,000
15,000

87,500

5,000

6,000
10,000
11,000
23,000

50,000

2,000
50,000

195,750

2,500
600

3,100

45,000

355,250




2/11/20

5100 -

Total:

5200 -

5280.

5290 -

§300 -

Total:

5350

HOTCHKISS LIBRARY OF SHARON, INC.
Proposed FY 21 Budget

Proposed FY21
Budget
Payroll Expense
5150 - Salaries & Wages 133,530
5175 - Payroll Taxes (Employer Share : S5 & Medicare} 10,215
5176 - State Unemployment Taxes (1.9%-$15,000/amployee} 2,268
5180 - Employee Benefits 26,500
5100 - Payroll Expense 172,513
Library Materials Budget
5225 - Books 10,000
5225a Unusual {Mark Cohn Bequest) 500
5226 - Audio Books 3,500
5227 - DVDs 2,200
5228. Digital Content (Hoopla) 4,200
5229 . Young Adult & Children's Books 3,400
5250 - Periodicals & Subscriptions 3,500
Total 5200 - Library Materials Budget 27,300
Bibliomation & Request it {$300) 16,500
Technology
5292 . Computer Support Expenses 3,700
5293 - Website Design, Wordpress, Development, Upgrades 7,500
5294 . Internet Access (25 yr lease) 3,060
5295 . Computer Software & Supplies 4,220
5297, Non-Capital Equipment : Computers 1,800
5298. Copier Lease & Maintenance 2,650
Total 5290 - Technology 22,930
Program & Marketing Expense
5325 - Young Adult & Children's Programs and Supplies 2,000
5325a - Books for Babies Program 1,500
5326 - Adult Programs & Supplies 3,000
5327 - Newsletters 3,000
5328. Electronic Marketing 1,200
5329, Program Advertising 3,000
5300 - Program & Marketing Expense 13,700
Supplies
5360 - Office & Cleaning Supplies & Postage 2,000
5365 - Library Supplies 750




2/11/20 HOTCHKISS LIBRARY OF SHARON, INC.
Proposed FY 21 Budget

Proposed FY21

Budget

5367 . Coffee & Water Supplies 1,000
Total 5350 - Supplies 3,750
5400 - Insurance 8,000
5500 - Utilities

5520 - Electricity 5,000

5540 - Fuel Oil 4,550

5560 - Water & Sewer 1,100

5580 - Telephone 2,000
Total: 5500 - Utilities 12,650
5600 - Building Maintenance

5625 - Maintenance & Repair 14,897

5650 - Janitorial 8,000
Total: 5600 - Building Maintenance 22,897
5700 - Administration Expense

5715 - CPA & Professional Services 960

5715a CPA Annual Review of Financial Statements 2,000

5716 - Bookkeeping 17,000

5735 - Dues & Memberships 1,000

5738 - State Filing Fees (King&King) 100

5845 - Bank Postal & Visa Fees 500

5850 - Staff Travel & Education 2,250
Total: 5700 - Administration Expense 23,810
5740 - Fund Raising Costs

5741 - Annual Appeal 3,300

5743 - Booksigning 17,000

5744 - Art Show/Photo Exhibit 1,000

5753 - PayPal/CC Fees/Bulk Mailing Permit 1,000

5754 - Gala Auction 8,900
Total: 5740 - Fund Raising Costs 31,200

TOtAL EXPENSE 355,250




2:31 AM Hotchkiss Library Of Sharon, Inc.
02/14/20 Profit & Loss Budget vs. Actual

Cash Basis July 2019 through January 2020
Jul 19 - Jan 20 Budget
Ordinary Income/Expense
Income
4200 - OPERATING INCOME
4210 - Conscience Box 30.00
4215 - Copies/Fax Fees/Book Sales 124.85
4200 - OPERATING INCOME - Other 0.00 1,600.00
Total 4200 - OPERATING INCOME 154.85 1,600.00
4300 - GRANTS
4360 - State Street Corporation 15,000.00
4325 - Grants-Town Of Sharon 62,500.00 90,000.00
4330 - Grant-Comm Fdn for Pub Giv NW 1,500.00
4350 - Grants-State Of CT 0.00 400.00
4375 - Grants-Miscellaneous 0.00 10,000.00
Total 4300 - GRANTS 79,000.00 100,400.00
4500 - FUND RAISING INCOME
4554 - Cookbook
4554b - Cookbook Sales 20.00
Total 4554 - Cookbook 20.00 0.00
4515 - Directed Donations 10,000.00
4520 - Memorials/Misc Bequests 3,775.00 750.00
4525 - Annual Appeal Receipts
4528 - President's Circle 56,500.00 78,000.00
4527 - Maria Hotchkiss Society 8,000.00 20,000.00
4525 - Annual Appeal Receipts - Other 12,852.79 17,000.00
Total 4525 - Annual Appeal Receipts 77,352.79 115,000.00
4536 + Annual Used Book Sale
4536a - Sat-Sun Used Book Sales 4,707.59 0.00
4536b - Rare/Collectible Bk Sale 270.00
4536 - Annual Used Book Sale - Other 0.00 5,000.00
Total 45636 - Annual Used Book Sale 4,977.59 5,000.00
4537 - Annual Booksigning Event
4537e - BIS Contribution 2,405.00
4538g - B/S Underwriters
Mark Twain 10,000.00
Harriet Beecher Stowe 500.00
45389 - B/S Underwriters - Other 0.00 25,000.00
Total 4538g - B/S Underwriters 10,500.00 25,000.00
4538¢ - Author Dinner 8,125.00 10,000.00

Page 1
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2:31 AM' Hotchkiss Library Of Sharon, Inc.

02/14/20 Profit & Loss Budget vs. Actual
Cash Basis July 2019 through January 2020
Jul "9 < Jan 20 Budget
4538a - Admissions 7.480.00 6,000.00
4538b - Friday New-Book Sales 14,833.80 11,000.00
Total 4537 - Annual Booksigning Event 43,343.80 52,000.00
4539 - Art Show/Photo Exhibit 2,300.00 2,000.00
4551 - Annual Fall Auction
4555 - Auction Paddle Raise/ Operating 8,500.00
Gala Business Sponsors 7.,800.00
Gala Contributions in Lieu of 5,680.00
Auction Sales 13,560.00
Auction Tickets 27,800.00
4552 - Poetry Dinners 1,700.00
4551 - Annual Fall Auction - Other 0.00 45,500.00
Total 4551 - Annual Fall Auction 65,040.00 45,500.00
Total 4500 - FUND RAISING INCOME 206,809.18 220,250.00
4600 - PROGRAM INCOME 0.00 440,00
4700 - INVESTMENT INCOME RESTRICTED
4701 - Div & Int Income - Drumm Fund 2,141.69 2,500.00
4705 - Div & Int Income - HessCol Fund 375.24 600.00
Total 4700 - INVESTMENT INCOME RESTRICTED 2,516.93 3,100.00
4800 - INVESTMENT INCOME UNRESTRICTED
4801 - Interest income 36.60
Total 4800 - INVESTMENT INCOME UNRESTRICTED 36.60
4850 - DISTRIBUTIONS FROM BTCF INVEST
4575 - Transfers From BTCF Investmts 33,750.00 45,000.00
Total 4850 - DISTRIBUTIONS FROM BTCF INVEST 33,750.00 45,000.00
Total Income 322,267.56 370,790.00
Gross Profit 322,267.56 370,790.00
Expense
5100 - PAYROLL
5150 - Salaries & Wages 81,382.79 133,814.00
5175 - Payroll Taxes
5176 - State Unemployment Taxes 762.53 1,509.00

Page 2



2:31 AM Hotchkiss Library Of Sharon, Inc.
02/14/20 Profit & Loss Budget vs. Actual

Cash Basis July 2019 through January 2020
Jul "9 - Jan 20 Budget
5177 - Medicare Library Share 1,031.80
5178 - Social Security Library Share 4,411.81
5175 - Payroll Taxes - Other 5,229.26 10,237.00
Total 5175 - Payroll Taxes 11,435.40 11,746.00
5180 - Employee Benefits 27,723.32 62,735.00
Total 5100 - PAYROLL 120,541.51 208,295.00
5200 - LIBRARY MATERIALS BUDGET
5225 - Books 4,191.44 10,000.00
5226 « Audio Books 1,331.97 2,500.00
5227 - DVDs 914.99 2,000.00
5228 - Digital Content - Hoopla 1,141.87 2,400.00
5229 - Teen Books 229.29 900.00
5230 * *Children'sBooks-BLDrummMemFund 994.19 3,000.00
5250 - Periodicals & Subscriptions 2,854,113 4,000.00
5275 - Media Memberships 1,199.00 0.00
Total 5200 - LIBRARY MATERIALS BUDGET 12,856.88 24,800.00
5280 - BIBLIOMATION & REQUEST IT 15,187.00 16,850.00
5290 - TECHNOLOGY
5291 - Library Automation Services
§292 - Computer Support Expenses 3,825.00 3,700.00
5293 - Website Development & Upgrades 0.00 5,000.00
5294 - Internet Access 1,530.00 3,060.00
5295 - Computer Software & Supplies 613.59 4,220.00
5296 - Electronic Marketing 820.05 550.00
Total 5291 - Library Automation Services 6,788.64 16,530.00
5297 - Non-Capital Equipment 5,468.55 3,000.00
5298 - Copier Lease & Maintenance 1,603.20 2,650.00
Total 5290 - TECHNOLOGY 13,860.39 22,180.00
5300 - PROGRAM EXPENSES
5325 - Children Programs & Supplies
5325a + Books for Babies Program 875.13 1,500.00
5325 - Children Programs & Supplies - Other 1,131.47 2,500.00
Total 5325 - Children Programs & Supplies 2,006.60 4,000.00
5326 - Adult Programs & Supplies 2,766.64 2,500.00
5327 - Newsletter/Promotional Expense 0.00 2,200.00
Total 5300 - PROGRAM EXPENSES 4773.24 8,700.00

Page 3



2:31 AM Hotchkiss Library Of Sharon, Inc.
02/14/20 Profit & Loss Budget vs. Actual

Cash Basis July 2019 through January 2020
Jul 19 - Jan 20 Budget
5350 - OPERATING EXPENSES
5360 - Supplies-Office/Cleaning/Postal 1,270.31 2,000.00
5365 - Library Supplies 4,46 500,00
5367 - Coffee and Water Supplies 399.89 1,000.00
5400 - Insurance 4,957.30 8,000.00
5500 - Utilities
5520 - Electricity 2,883.25 5,000.00
5540 - Fuel Oil 2,200.16 4,550.00
5560 - Water & Sewer 618.15 1,100.00
5580 - Telephone 1,268.33 2,000.00
Total §500 - Utilities 6,969.89 12,650.00
Total 5350 - OPERATING EXPENSES 13,601.85 24,150.00
5600 - BUILDING MAINTENANCE
5625 - Maintenance & Repair
5625b - Shelving Project (Stabiiizing) 213.80
5625 - Maintenance & Repair - Other 7,917.86 10,240.00
Total 5625 - Maintenance & Repair §,131.66 10,240.00
5650 - Janitorial 4,670.25 8,000.00
Total 5600 - BUILDING MAINTENANCE 12,801.91 18,240.00
5700 - ADMINISTRATION EXPENSE
§721 - Strategic Planning Expense 124.24
5715 - CPA & Professional Svc 0.00 925.00
5716 - Bookkeeping 6,433.756 15,500.00
5735 - Professional Development 880.34 750.00
§738 - State Filing Fees 0.00 100.00
5845 - Fees-Bank Postal & Visa 341.15 500.00
5850 - Staff Travel & Education 146.22 500.00
5700 - ADMINISTRATION EXPENSE - Other 77.60 0.00
Total 5700 - ADMINISTRATION EXPENSE 8,003.30 18,275.00
5740 - FUND RAISING COSTS
5741 - Annual Appeal Expenses 2,112.73 3,300.00
5742 - Used Books Sale 340.70 0.00
5743 - Booksigning
5743a - Advertising 802.20
5743b - New Book Purchases 7,986.39
5§743c - Set Up & Misc Expenses 7,644.32
§743 - Booksigning - Other 0.00 17,000.00
Total 5743 - Booksigning 16,432.91 17,000.00




2:31 AM Hotchkiss Library Of Sharon, Inc.

02/14/20 Profit & Loss Budget vs. Actual
Cash Basis July 2019 through January 2020
Jul '19 - Jan 20 Budget
5744 - Art Show/Photo Exhibit 177.10 1,000.00
5753 - PayPal/CC TransFee/PO Mail Fees 270.00 1,000.00
5754 - Auction Expenses 9,046.43 7,000.00
Total 5740 - FUND RAISING COSTS 28,379.87 29,300.00
Total Expense 230,005.95 370,780.00
Net Ordinary Income 92,261.61 0.00
0.00

Net Income 92,261.61
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Library's Municipal Appropriation as a % of All
Municipal Revenues, FY2019
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Based on Muncipal Fisca! Indicators provided by the Office of Policy and Management for FY2017.

Library's Municipal Appropriation as a % of the
Library's Operating Income, FY2019
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Sharon Historical Society & Museum

Request for Funding in the 2020 Fiscal Year
Submitted to the Town of Sharon
February 8, 2020

The Board and Staff of the Sharon Historical Society & Museum respectfully submit this
request for funding in 2020.

Proposed use of Town funds by the Society:

"The wood shingle roof on the new addition to the Society’s building is nearing the end of
its useful life. The new addition was constructed in 2002, The wood shingles that were used in the
construction of the roof have not held up well. Each winter for the past few years we have lost a
few shingles during storms. We have been able to make temporary repairs to these areas, but the
time has come to replace the roof. We face a risk to the structure and the collections which are
housed within the structure.

When we replace the roof, subject to Historic District Commission approval, we plan to
use architectural asphalt shingles, which are less expensive than wood shingles and have a longer
cxpected life span. We are currently in the process of soliciting bids for the roofing work. Our
cxpectation is that the project will cost at least $50,000. For further details please sce the attached
Secape of Sharon Historical Society Roofing Project.

We have received a pledge from a local private foundation to fund $25,000 of the cost of a
new roof. Last year, the Town of Sharon provided a grant to us of $10,000 for repairs to our
geothermal air conditioning system. It turned out that the repairs needed to the system were less
expensive than we had anticipated, so, with your permission, we plan to use the 55,000 that
remains unused from that 2019 grant to pay for part of the roof replacement in 2020. We hereby
request an additional $20,000 from the Town to cover the remaining $20,000 of the current
$50,000 estimated cost of the roof replacement. If the total cost of the roof replacement exceeds
$50,000, we hope to raise those funds from our members through a special capital campaign or
fundraising cevent.

Value of Request:

In 2019 we delivered exhibitions, programs, and publications which highlight Sharon’s
diverse history and enabled us to build parmerships in the region. In 2019, we engaged with
visitors in-person and online through exhibitions and programs including, Sharon Caures; Tuo
Centuries of Medicine in One Small Town, Sharon in 40 Objects, and Wikd and Beautiful Creatures: The Life
and Wark of |.J. Audubon. In 2020, we have opened the first of three planned exhibitions, Steeples of
Litchfield County. The opening lecture of The Stecples of Litchfield Conntry attracted over 70 patrons. In
addition, we arc offering Gallery art shows, exhibition programs and tours, as well as school
progtams and adult programs with our partner institutions in the region.



In 2020 we turn particular attention to the preservation of our structures. The Gay-Hoyt
house, which was built in 1775, is among the historic structures on Sharon’s Main Street. The
house and the addition provide public space for events, exhibitions, and collections ardfacts,
photos and documents. The Town’s support of our work in 2020 would directly benefit the
preservation of our structures.

Rmsﬁ)nﬁt d,

Chiristine M. Beer, Executive Director
Sharon Historical Society & Museum

18 Main St.

PC BOX 511
Sharon, CT 06069
860-364-5688

director@sharonhist.org

I~



Attachment — Scope of Sharon Historical Society Roofing Project

David Moore, Arichitect
145 Low Road, Snaron CT 04069, 860 364 5376, Oovid mociedqEr st net

November 26, 2019

General description;

The Sharon Historicat Sociely is located on the town green in the hisloric, brick Gay-Hoyt house. A large, wood
frame addition was constructed about 20 years ago. The society is requesting bids to remove the existing cedar
shingle roof on the addition and repiace it with a new roof. The existing asphalt shingle roof on the back side (facing
east) of the Gay-Hoyt house will also be removed and replaced. Exisling copper gutters will be removed and re-
installed afier re-roofing. An existing brick chimney will be partly re-built.

Chimney repair:
- Take down deteriorated brick courses at top of chimney; Preserve existing clay tile flue with steel flue liner.
Re-build chimney top using recovered bricks. Provide new bricks to match existing as needed.
Re-sgeal existing flue liner to chimney.
Construct new brick piers per attached detail and cover with new bluestone cap.
Repairfreplace chimney flashing if required.

Roof demolition:
- Remove and dispose of existing wood shingle roof on addition.

Remove and dispose of existing asphalt shingle roof on back side of Gay/Hoyt house.
Remove valley flashings except at existing copper roof.
Protect attic areas and outside plantings from falling debnis.
Provide temporary weather protection for interior at all times,
Existing copper standing seam roof over side porch to remain.
Existing counter flashings to remain; confirm existing condition and repair as needed.

Re-roofing:
- Install layer of 1/2® Zip Sheathing over existing skip sheathing at addition; tape all seams with Zip system tape;
extend sheathing 1° past face of ex. crown mokiing.
Install full layer Grace *ice and Water Shield®.
Install new copper drip edge at full perimeter.
Iinstall new Cor-A-Vent ridge vents.
Install new layer of Owens Coming “Duration” faminated architectural composite shingles; % weave all valleys.
Install new copper vent flashing.
Repairfreplace other flashing where required.

Gutters:
Remove and salvage all copper gutlers for re-installation.
Repair and repaint existing crown moiding.
Reinstall gutters with new brackets per attached detail.

Provide separate pricing for the following allermates:
Altemmate #1: Take down existing chimney 1o roof level; re-build entire chimney.
Alternate #2: Install “Leafscreener” system on all gutters.
Altemate #3: Remove existing roof on front side (facing the green) of the Gay-Hoyt house and re-roof.
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OPERATING REVENUES
Membership Dues and Contribs
Corp Matching Gifts

Other Gifts and Contributions
Endowment Distribution

Gross Fundraising Event Income
Fundraising Event Expenses
Net Fundraising Event Income

Gross Gallery@SHS Income
Gallery@SHS Expenses
Net Gallery@SHS Income

Net Book and DVD Income

Net Income from Other Events
Miscellaneous Income

TOTAL OPERATING REVENUES

OPERATING EXPENSES

Salary and Benefits

Consultants, Interns and Honoraria
Accounting

Property Insurance

D&O Insurance

Dues

Office Supplies

Newsletter

Pastage (Unallocated)

Printing and Copying (Unallocated)
Telephone, Internet

Website

Computer Hardware, Software
Other Office and Event Expenses
Exhibits

Bank and Credit Card Fees
Miscellaneous Expenses

Electricity

Fuel Oil

Grounds

HVAC Maint. & Repairs
Other Facility Expenses
Other Facility Repairs

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

SHARON HISTORICAL SCCIETY
Financial Information (as of January 30, 2020)

Prelim
2017 Actual 2018 Actual 2019 Actual 2020 Budget
56,065.00 44,745.00 62,415.00 60,000.00
1,564.00 2,052.29 1,263.00 1,250.00
1,806.08 1,198.40 1,226.00 1,250.00
15,198.00 15,699.00 16,649.00 17,421.00
20,905.00 40,626.81 44,776 50 40,000.00
(4,533.33) (9,631.59) (10,293.74) {10,000.00)
16,371.67 30,995 22 34,482.76 30,000.00
3,010.50 5,142.40 3,616.50 3,500.00
{450.00) {1,202.75) {475.00) (500.00)
2,560.50 3,939.65 3,141.50 3,000.00
5,849.15 (137.46) 2,477.22 2,000.00
100.00 - - -
429.88 22284 280.36 200.00
99,945.28 98,714.94 121,934.84 115,121.00
54,134 47 54,904.82 53,977.85 64,100.00
2,750.00 2,750.00 2,750.00 2,750.00
4,651.00 4,765 00 5,029.00 5,200.00
731.00 742.00 759.00 775.00
355.00 405.00 523 .00 550.00
1,855.35 1,503.18 560,12 750.00
468.05 512.00 2,885.67 4,000 00
1,335.39 1,230.31 588.08 1,000.00
2,301.88 2,648.13 2,955.18 3,000.00
2,623.29 2,887.87 3,104 .22 3,250.00
- - - 2,000.00
55509 187.83 466.71 500.00
559 33 992.27 1,382 43 1,500.00
5583 - 1,159 42 15,000.00
1,246.53 1,602 55 192141 2,000.00
172.36 757.50 360.35 500.00
4.907.35 5,432.08 4.985.53 5,500.00
4,166.86 6,364 .80 482247 5,000 00
4,640.00 4,100.00 3.985.12 5,000.00
4,144 63 4,717.86 328.69 2,000.00
1,720.19 542013 2,462 .60 2.000.00
25,000.00 9,239.62 2,691.09 250000
118,373 60 111,162 85 98,097.94 128,875.00
(18,428.32) (12,448 01) 23.836.90 (13,754.00)



SHARON HISTORICAL SOCIETY
Financial Information {as of January 30, 2020)

CURRENT ASSETS 1213172018 12/31/2019

SBT Checking Acct 29,80378 24,263.40

SBT Savings Acct 1489 16,353.02

Undepaosited Funds 12,295.50 20,121.40

Pelty Cash & Misc 113 48 72.28

Accounts Receivable - -

{Accounts Payable) (6,902.14) {2,389.81)

{Prepaid Copier Lease) {1,700,52) (67.96)

Total Current Assets 33,624 99 58,352.33

Less Amounts Reserved (Owed)

Grants and Directed Gifts 11,325 49 12,21593

Collections Fund {467.20) (467.20)

Total Amount Reserved (Owed) 10,858.29 11,748.73

Funds Available (Funds Short) 22,766.70 46,603.60

GRANTS and DIR. GIFTS in 2018 Carryover Additions Spent Reserved
Town of Sharon HYAC Repairs - 10,000.00 (4,701.78) 5,298.22
Town of Sharon Iron Exhibit - 5,000.00 - 5,000.00
Audubon Exhibit Grants - 12,500.00 {12,500.00) -
Industry in Sharon 2213.00 - {431.29) 1,781.71
Kirby New Book 7.850.00 - (7.850.00) -
Kirby Intern Fund 136.00 - - 136.00
CHC Medicine Grant 1,126.49 - (1,126.49) -
TOTAL 11,325.49 27,500.00 (9,407.78) 12,215,93
COLLECTIONS FUND in 2019 Carryover Additions Spent Reserved
Balance (467.20) - - (467.20)
ENDOWMENT in 2019 (9/30/19}) Carryover Additions Gain/Loss/Fee Withdraw Total
BTCF 445,873.22 - 77,338.22 (16,649 .00) 506,562 44
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Budget Allocation Request

To: Sharon Board of Selectman

From: Sharon Connect Task Force (current members John Brett, Jill Drew, Meghan Flanagan, Linda
Neiberg, Barbara and Brent Prindle)

Date: February 21, 2020

Re: Request for $2,775 in one-time funding for mailer

The all-volunteer Sharon Connect Task Force was formed in late 2019 to advise the Town’s Selectmen on
options to address the lack of reliable high-speed Internet and cell phone coverage for many of our
residents. Building on the thorough groundwork laid by the regional Northwest ConneCT, the Task Force
is working to develop a Sharon-focused, cost-effective plan for improved service that can earn voter
support. At its most ambitious, the plan could encompass a public-private partnership that would install
and maintain a fiber-optic cable network accessible by every home and business in town.

An essential step in the process will be a one-time survey of all property owners in town about their
internet and cell phone needs, The Sharon Connect Task Force is currently researching surveys conducted
by other towns across the country and will propose to the Selectmen a survey draft within the coming six
weeks. Once the survey language and methodology are approved, the Task Force plans to conduct the
survey in three stages, only one of which requires funding:

Stage One — Online posting of survey, with appeals via the Town website and email newsletter
encouraging residents to participate (April-May 2020)

Stage Two — A physical mailing of the survey to all property owners who did not take the survey online,
using the Grand List and other resources to develop a reliable mailing list (July 2020}

Stage Three — A door-to-door survey of residents who have not yet participated (August-September 2020)

Task Force volunteers are willing to donate their time and talents to design the survey, post it online,
manage the printing/mailing process, go door-to-door to attempt 100 percent participation, tabulate the
results, and prepare a report for the Selectmen and the town. Printing and mailing costs, however, are real
expenses that we estimate at between $1,925 and $2,775, as follows:

$ 825 - postage (35 cents x 1,500)

$ 300 —envelopes (3,000 envelopes, including self-addressed return envelope)
$ 50 -address labels

$ 750 — printing (50 cents x 1,500}

$1,925 TOTAL mailing budget

$ 825 — postage for self-addressed return envelope
$ 25 — printing costs for 50 fliers to post around town to advertise survey
$2,775 GRAND TOTAL, including additional expenses

Robust and reliable Internet and cell connections are not a luxury. They are essential for business growth,
stable home values, access to high-quality educational resources and professional trainings, and safety at
home and on the road. It is clear our incumbent providers are unwilling to provide this service.
Meanwhile, nearby towns in both New York and Massachusetts now boast | GB speed fiber-optic
services to the home. We need to push forward before we are left even further behind.

We respectfully request funding for this initiative as part of the Miscellaneous, Other category of the
2020-2021 Town Budget, or whatever category you think best. Thank you for your consideration.
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SHARON BOARD OF SELECTMEN

PROPOSED 2020-2021 BUDGET

SELECTMEN
Brent M. Colley, First Selectman
Dale C. Jones
Casey T. Flanagan

March 19, 2020



The Board of Selectmen are proposing a 4 % raise in wages for all employees except for:
Road Crew which are based on the Union Contract and themselves which is up to the
Board of Finance

Telephone costs across the board are being investigated

2a. Office Assistant — new line to cover office during the peak season for Beach Sticker
and Transfer Station Form purchases only while Administrative Assistant is on vacation

Line Item 4 — Elections — budget based on primaries and Presidential election with the
State required amount of poll workers at each

b. two Registrars with office hours

c. Registrars attending conferences & Certifications done — and PASSED

f. covers maintenance and programming of four tabulators and two IVS machines
to enable handicapped voters to vote independently

Line Item 9 — Assessors

j. Software upgrade done but needs Cloud Hosting

m. Revaluation — to be placed in a separate account to build towards the next
Revaluation



SHARON BOARD OF SELECTMEN
PROPOSED BUDGET, 2020/2021

4%
2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 s
Actual Actual Actua) Budget Est, Acal Proposed + /-
GENERAL GOVERNMENT
1. Office of Selectmen
a. 1st Selectman salary 61,953 63,812 65,726 67,698 67,698 67,698 0 0.000%
b. Selectman salary 4,724 4.866 5,012 5,163 5,163 5,163 0 0.000%
¢. Seleciman salary 4,724 4.866 5012 5,163 4,977 5,163 0 0.000%
d. 1st Selectman expenses 185 450 100 500 500 500 0 0.000%
e. Telephone 776 793 1,102 800 1,247 1,000] 200 25.000%
f. Printing 639 513 303 350 550 500] 150 42.857%
g. Legal notices 475 435 868 600 600 600 0 0.000%
h, Dues & memberships 1,983 1,983 1,983 1,983 1,983 1,983 0 0.000%
i. Envelopes & postage 745 772 882 1,000 1,000 1,000 0 0.000%
j. Misceltaneous 846 1,013 1,185 1,000 2,600 1,000 0 0.000%
k. Authority Having Jurisdiction 0 0 0 500 600 6001 100 20.000%
e Cgofal 77,050 79,503 82,173 84,757 B6,918]  B5.207] 450 0.531%
2. Administrative Assistant 44,595 45,933 47311 48,731 48,731 50,6801 1,949 4.000%
a. Office Assistant 1] 0 0 0 0 1,000] 1,000 #DIVIN
3. Probate Court
a. All costs based on per centage 5,582 5,533 5,533 5,533 5,533 5464 -69 -1.247%
T e R 1) 1 B 5,582 5,533 5,533 5,533 5,533 5464  -69 -1.247%
4. Elections
a. Legal Notices 58 437 585 600 1.000 600 0 0.000%
b. Registrars - hourly 8,563 5.695 8,796 9,700 9,700 8,650{ -1,050 -10.825%
¢. Election Conference & Courses £.650 1,360 930 2,000 1,500 600{ -1.400 -70.000%
d. Printing Ballots 849 661 1,392 1,300 2,000 2,000] 700 53 846%
¢. Envelopes/Postage/Canvass 393 429 159 375 500 5001 125 33.333%
f. Machine Cards- Maintenance&Prog. 1,680 1,858 2973 3,950 3,950 3,900f -50 -1.266%
g. Election Workers - Hourly 1,328 1,604 2,665 4,680 4,680 4,820] 140 2.991%
h. Miscellaneous & Election Food 751 734 440 350 500 500/ 150 42.857%
i. Telephone 776 793 1,067 800 1,187 800 0 0.000%
Sl total 16,048 13,571 19,007 23,755 25,0171 22.370] -1,385 -5.830%
5. Board of Finance/Annual Report 756 762 717 1,000 1.000 1.000 0 0.000%
6. Auditor 23,000 22,500 22,500 22.500 22,500 22 500 0 0.000%
7. Town Treasurer 16,047 16,528 17,024 17,535 17,535 18,2361 701 3.998%
a. Assistant Treasurer - Hourly 463 375 285 500 400 500 0 0.000%
8. Town Counsel 10,000 10,000 10,000 8,000 8,000 8,000 0 0.000%
8a. Labor Counsel 798 1,062 882 1,000 15,000 1,000 0 0.000%
9. Assessors
a. Assessor Salary 33,462 34,466 33,500 33,500 33,500 34.840f 1.340 4.000%
b. Assistant Assessor- Salary 13,809 17,034 20,000 25,000 25,000 26,000{ 1,000 4 000%
¢. Telephone 776 793 1,102 800 1,232 900] 100 12.500%
d. Supplies 1,287 1,348 1,214 1,000 2,000 1,200] 200 20 000%
. Envelopes & Postage 620 1,073 371 700 700 800] (00 14.286%
f. Dues 15 15 70 50 100 100 50 100 000%
g. Mileage 474 492 530 500 500 500 0 0.000%
h. Assessor School 425 75 0 " 750 200 750 0 0.000%
i, Printing 187 182 219 350 350 350 0 0.000%
j. Data Processing/Cloud Hosting 10,010 10,220 10,335 21,500 21,500 17,396] -4,104 -19.088%
k. Extra Project/Office Support - houtly 1,890 5,075 12,098 7,000 7,000 7.200] 200 2.857%
1. Tax Maps 1,170 1,310 562 1,000 1,000 1,000 0 0.000%
m. Revaluation 5,000 10,000 30,000 5,000 3,000 5,000 0 0.000%
_fotal 69,125 82,083 110,001 97,150 98,082 96,036] -1,114 -1.147%
Paga | FIR b Rk




Line Item 14 — Town Hall

e. to cover new lighting on second floor and any other unexpected repairs

f. the proposal is for: $5,000 interior painting of the Registrars’ office and other
areas as needed; set aside $2,000 per year towards a plan to continue painting the exterior
without a major expense occurring at once; carpet cleaning $2,000; earmarking $7,000
towards the replacement of carpeting on first and second floors — not including the
Chapin Meeting Room as was done recently in the spring of 2021; $2,000 for gardening
(maintenance and planting of annuals in front and back gardens; $1,100 window
cleaning; and $650 miscellaneous supplies

k. covers maintenance plan on 16 computers, server & Hypervisor, anti-virus for
each machine; Sonicwall and Cloud backup {removed maintenance on two computers
that will be paid on an as-need basis

m. covers wages for individual who inputs data on the Website, upgrade design
and construction of site and annual support

n. covers lease and supplies for 2 Xerox machines and the purchase of a new map

copier



SHARON BOARD OF SELECTMEN
PROPOSED BUDGET, 2020/2021

4%
2016-2017 2017-2018 2015-2019 2019-2020 2019-2020 2020-2021 $
Actual Actual Actual Budget Est. Actual Proposed | +/-
10. Board of Assessment Appeals 161 371 1,733 2,500 2,500 2,000f -500 -20.000%
11. Tax Collector
a. Salary 30,077 30,979 31,908 32,866 32,866 34,181] 1,315 4.001%
b. Postage & Envelopes 2,395 2,457 2,862 2,700 2,700 2,800 100 3.704%
c. Legal Notices 566 1,202 689 i,200 1,500 1,200 0 0.000%
d. Supplies & Misc. 596 731 487 400 400 400 0 0.000%
e. Schooling 63 25 61 500 75 500 0 0.000%
f. Telephone 776 793 892 800 873 900| 100 12,500%
g. Software / Printing / On-line bill access 6,380 5,816 5,843 6,199 6,199 7,295] 1,096 17.680%
h. Dept. Motor Vehicles 250 250 250 250 250 250 0 0.000%
............. gotal o 41,103 42 253 42,992 44 915 44,863 47,526| 2,611 5.813%
12, Town Clerk
a. Town Clerk Salary 46,015 48,000 49,440 50,923 50,923 52,960} 2,037 4.000%
b. Assistant Town Clerk - Hourly 15,956 15,328 20,185 18,540 18,540 19,282} 742 4.002%
c. Postapge & Envelopes 409 422 378 600 450 600 0 0.000%
d. Education / Conference 1,319 1,109 1,319 2,000 1,000 1,500] -500 -25.000%
e, Records System & Maps 11,497 11,782 11,459 13,000 11,000 13,000 0 {).000%
f. Records Restoration 1,000 1,000 1,000 1,000 1,000 1,000 0 0.000%
g. Vital Statistics 1,464 1,393 1,171 1,500 1,500 1,500 0 0.000%
h. Miscellaneous 465 641 833 600 800 600 0 0.000%
i. Telephone 1,016 1,034 1,361 1,200 1,471 1,500] 300 25.000%
j. Equipment 307 413 207 1,500 2,300 1,500 0 0.000%
k. Legal Notices 14 66 79 100 100 100 0 0.000%
SEEH RN i) T 79,462 81,188 87,432 90,963 89,084 931,542 2,579 2.835%
13. Plan. & Zone. Comnv
a. General Expense 3,154 3119 2,883 5,000 4,000 5,000 0 0.000%
b. Zoning Enforcement Officer 24,380 31,806 32,760 33,743 33,743 35,003 1,350 4.001%
b-1 Clerk/Assistant - hourly 668 1,568 2,237 3412 3,412 3,548] 136 3.986%
¢. Zoning Board of Appeals 598 723 1,721 750 1,500 750 0 0.000%
d. Lepal Counsel 1,663 2,768 0 4,000 2,500 4,000 0 0.000%
¢. Engineer / Consultant 0 0 0 2,000 1,000 2,000 0 0.000%
e EEmER domi 30,463 39,984 19,601 48,905 46,155 50,391| 1,486 3.039%
14, Town Hall
a. Janitor - Hourly 9,579 9.818 10,166 10,764 10,500 11,195 431 4.004%
b. Heat 5,798 7,460 7,614 8,500 8,000 8,500 0 0.000%
c. Electricity 11,398 9,935 0,887 11,000 10,500 11,000 0 0.000%
d. Water & Sewer/sprinkler 5,377 4,626 4,620 6,000 5,500 6,000 0 0.000%
e. Repairs 28,629 26,209 20,320 27,000 27,000 27,000 0 0.000%
{. Building Maintenance 23,925 20,617 19,024 19,750 19,750 19.750 0 0.000%
g. Supplies 1,602 1,643 2,450 1,500 1,500 1,700] 200 13.333%
h. Equipment 0 536 6,624 5,000 5,000 5,000 0 0.000%
1. Telephone/contract/F.Alarm 5,248 5,505 6,116 6,200 7,000 7,000 800 12.903%
j. Equipment Contract/Service 4413 4,656 3,940 4,500 4,500 4,500 0 0.000%
k. Computer/Maintenance 15,978 17,569 24,740 26,000 26,300 25,000( -1,000 -3.846%
1. Miscellaneous 10,132 1,164 236 500 550 500 0 0.000%
m. Town Hall Web Site 4,393 5,751 5,912 12,534 15,000 8,905| -3,629 -28.953%
n. Xerox/Map copier _ 6,688 6,800 7,194 7,000 7,000 20,731] 13,731 196.157%
: ST 133,160 122,289 128,843 146,248 148,100 156,7811 10,533 7.202%
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Line Item 16 — Town Insurance — includes Workers® Compensation, liability, auto, public
officials liability, Recreation policy and Volunteer Firefighter Accident Insurance
Program —under new three year stabilization plan

Line Item 17 — Employee Benefits

a. based on 4% increase to most wages

b. covers health insurance quotes plus Life Insurance and Short Term Disability

eligible Town employees and Road Crew under employees Union

Insurance Plan

¢. based on proposed increase in wages for those eligible (7% of base wages) and
the contract with John Hancock and third party Administrator — United Retirement (they
make sure our plan meets all State and Federal requirements)

Line [tem 18 — Building Office
a. Increased for replacement of computer
f. Based on 3 hours/week/52 weeks at $17.06 per hour

Line Item 19 — Misc. Administration

b. covers trail clearing and maintenance

d. dues to COG

e-1. based on 100 hours/year $25.01/hour

f. This position is filled in-house at this time but should an outside person be
chosen in the future, salary must commensurate the responsibilities. Due to State
Regulations, this position requires additional time

Line Item 20 — Community Hall
f. Increase for one-time mold remediation in basement

Line Item 21 — Public Safety — Fire
b. based on quote from Raynard & Peirce — VFIS Insurance
e. based on quote from LCD - based on a per capita cost
i. based on number of qualifying individuals in fire & EMS service
j. these funds are used solely to maintain the AED units that the EMS service
previously purchased that are located in many places around Town. It also
allows for a cushion to replace the units



SHARON BOARD OF SELECTMEN
PROPOSED BUDGET, 2020/2021

4%
2016-2017 2017-2018 I018-2019 2009-2020 2019-2020 2026-2021 by
Actual Actual Actual Budget Est_Actual Proposed | +/-
15. 67 Main Street 0 0 0 0 0 0 0 HDIV/D!
16. Town Insurance 132,820 115,948 110,236 117,000 115,000 110,000} -7,000 -3.983%
17. Emplovee Benefits
a. Soc. Sec. Tax & Medicare 74,356 80,747 82,983 88,164 86,000 90.000] 1,836 2.082%
b, Hospitalization / Life 315,215 353,028 382,862 400,000 360,000  360,000{ -40.000 -10.000%
c. Pension 50,008 57,232 60,794 65,000 65,000 64,0001 -1,000 -1.538%
toial 439,579 491,007 526,639 553,164 511,000 514,000] -39,164 -7.080%
18. Bidg Off. / Fire Marshal 68,580 70,637 72,756 74.939 74,939 77,937] 2,998 4.001%
a. OfTice expense / phone 6,511 5,700 5,700 5,700 5,700 8,200 2.500 43.860%
b. Secretary 23,453 24,160 24.885 25,632 25,632 26,657| 1,025 3.999%
¢. Plan Review/Constr.Insp./Events 0 1,250 2,250 2,250 2,250 2,250 0 0.000%
d. Vehicle 6,494 3,500 3,500 3,500 3,500 3,500 0 0.000%
¢. Equipment Fund 2,500 2,500 2,500 2.500 2.500 2,500 0 0.000%
f. File Clerk - hourly 1,103 2,340 2,484 2,559 2,559 2,661 102 3.986%
total 108,641 110,087 114,075 117,080 117,080 123,705 6,625 5.659%
19. Misc. Administration
a. Inland Wetlands Commission 1,790 1,807 1,485 3,000 2,500 3,000 0 0.000%
a-1 Clerk 5,208 5,364 5,525 5,691 5,601 5019 228 4.006%
b. Conservation Comm. 1,800 2,000 2,000 7,200 7,200 2,200] -5,000 -69 444%
¢. Northwest Conser. Dist. 500 500 o900 500 500 000 O 0.000%)|
d. NW Hilts COG 2,180 2,165 2,171 3,675 2,i75 2,i63] -1,512 -41.143%
e. Historic District Comm. 1,428 1,632 1,271 2,000 1,800 2,000 0 0.000%
1. Secretary - Hourly 1,590 2,141 2,452 2,404 2,404 2,500 96 3.993%
f. Open Bumning Official 747 770 793 900 900 036 36 4.000%
g. Housatonic River Comm. 350 350 350 350 300 400[ 50 14.286%
h. Regional Housing Council 100 100 100 100 100 100 0 0.000%
i. NHCOG Economic Development Corp 0 0 0 10 0 0] -10 -100.000%
i. Energy & Environment Commission 3 284 94 600 600 600 0 0.000%
R 16,096 17,513 17,141 26,830 24570]  20,718] -6,112 -22.780%
20. Community Hall
a. Janitor - Hourly 2,953 3,042 3,134 3,353 3,300 3487 134 3.996%
b. Heat 1,914 2,868 2,563 3,000 3,000 3,000 0 0.000%
c. Electricity 1,450 1,251 1,310 1,500 1,500 1,500 0 0.000%
d. Water & Sewer 616 617 619 900 700 900 0 0.000%
e. Telephone/Alarm 1,906 1,920 1,933 2,000 1,800 2,000 0 0.000%
f. Repairs/maintenance 3,778 10,500 10,834 4,500 4,500 15,000] 10,500 233.333%
g. Supplies 575 98 409 600 600 600 0 0.000%
S R e 13,192 20,296 20,802 15,853 15400  26,487[ 10,634 67.079%
ZTotal General:Government 1,258,143 1,318,786) 1,404,927 1,473,919 1,442,468 1,457,143| -16,776 -1.138%
21. Public Safety - Fire
a. Fire Protection 100,000 100,000 110,000 110,000 110.000 110,000 0 0.000%
b. Insurance 20,835 24,281 24,291 25,000 25,000 26,000] 1,000 4.000%
c. Siren Expense 0 475 0 200 109 200 0 0.000%
d. Reserve Fund - Equipment 55,000 55,000 55,000 55,000 55,000 55,000 0 0.000%
e. Dispatch Service 28,940 29.306 30,967 31,340 31,340 30,625 -715 -2.281%
. EMS Council 250 250 50 50 50 30 0 0.000%
g.E-911 0 0 0 10 0 10 0 0.000%
h. Dry Hydrants 1,975 167 1,263 2,000 2,000 2,000 0 0.000%
i. Awards Program 33,768 36,134 34,065 38,000 38,000 38,000 0 0.000%
j. Ambulance 5,500 5,500 5,500 5,500 5,500 5,500 0 0.000%
"""""""""" 1oti) 246,268 251,113 261,136 267,100 266,950 267,385] 285 0.107%
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Line Item 22 — Public Safety
a. Safety Officers for Halloween only

Line Item 25 - Sharon Green
a. Plowing only the walk from the sidewalk in front of the post office to Gay
Street. Greenskeeper will assume this work
e. Address water issues between Clock Tower and Great Elm Drive in the future
This money is put in a separate account.

Line Item 26 — Highways
a. 8 Road Crew members — 7 based on Union Contract
c. used for assistance only
s. Rental of equipment to assist with drainage projects
t & u Tires & Signs — currently covered under Supplies — Road Foreman wanted
separated out for more clarity

Line Item 27 — Equipment Fund - see spreadsheet

Line Item 28 — Municipal Waste
a. Transfer Station - Covers Town portion of $217,686 plus $25,000 for expenses
incurred for the new station



SHARON BOARD OF SELECTMEN
PROPOSED BUDGET, 2020/2021

4%
2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 by
Actual Actual Actual Budget Est Actual Proposed | +/-

22, Public Safety -a. Safety Officers 350 200 350 450 450 450] 0 0.000%
b. Street Lighting 7,393 6,431 6,139 7,800 6,500 7,000( -800 -10.256%
¢. Water/hydrants 51,376 50,700 51,376 52,000 52,000 52,000 0 0.000%

fotal 59,119 57,331 57,863 60,250 58,950 59,450] -800 -1.328%

23. Civil Preparedness 0 0 0 10 0 10 0 0.000%

24, Dog Pound 3,619 4,165 2,659 3,000 3,000 3,000 0 0.000%
a. Dog Warden 7,573 7,800 8,034 8,275 8,275 2,000{ -6,275 -75.831%
b, Ass't Dog Warden 0 0 0 100 0 0] -90 -90,000%

i igogal R 11,192 11,965 10,693 11,375 11,275 5,0i0{ -6,365 -55.956%

25. Sharon Green
Maintainer 15,441 0 0 0 0 0 ¢ A#DIV/D!

a. Snow Removal 3,087 1,700 525 1,000 400 0] -1,000 -100.000%
b. Barn, elec.& heat 835 1,858 1,120 2,000 1,600 2,000 0 0.000%
¢. New Equipment 3,000 10,588 3,875 4,000 4,000 4,000 0 0.000%
d. Equipment Repair 6,325 2,832 3,389 3,500 3,500 3,500 0 0.000%
e. Green Repair 10,000 10,000 10,000 10,000 10,000 10,000 0 0.000%
. Gas & Oil 134 1,918 1,725 2,000 2,000 2,000 0 0.000%
g. Leaf Pickup 2,000 2,000 2,000 2,000 2,000 2,000 0 0.000%
h. Tree Fund 15,000 15,000 15,000 15,000 15,000 15,000 0 0.000%
i. Tree decorations 3,000 3,000 3,000 3,000 0 3,000 0 (.000%
j. Miscellaneous 2,772 1,404 1,404 1,500 1,500 1,500 0 0.000%

SamnEE L A ot) e 61,594 50,300 42,038 44,000 40,000] 43,000 -1,000 -2.273%
" TotafPublicSalety =~ 378,173 370,709 371,732 382,735 377,215 374,855] -7.880 -2.059%

26. Highways
a. Wages 346,456 397,024 400,934 419,328 390,000{ 419,000] -328 -0.078%
b. Overtime hourly Wages 50,639 62,023 57,539 80,000 60,000 80,000 0 0.000%
¢. Outside Contractors 13,993 7,013 8,924 10,000 10,000 10,000 0 0.000%
d. Repairs - Equipment 45,375 50,177 79,997 45,000 45,000 45,000 0 0.000%
¢. Repairs - Buildings 3,223 5431 5,671 5,000 12,000 10,000 5.000 100.000%
f. Supplies 46,642 32,946 41,159 45,000 45,000 40,000| -5,000 -11.011%)
g. Heat/Propane 3,500 7.274 6,882 7,000 6,900 7,000 0 0.000%
h. Electricity 7,649 7,025 5,835 8,000 7,000 80000 0O 0.000%
i. Gas & Diesel Fuel 35,566 44,459 45,962 47,500 45,000 45,600] -2,500 -5.263%
j. Oil & Grease 2812 2,278 2,660 5,000 4,500 4,500 -500 -10.000%
k. Telephone/Cable 2,571 2,989 3,655 3,500 3,700 3,500 0 0.000%
. Welding Supplies 1,380 1,067 1,620 2,000 2,000 2,000 0 0 000%
m. Sand 21,124 19,529 18,609 20,000 20,000 20,000 ) 0.000%
n. Salt 167,901 208,182 160,286 160,000 160,000 150,000} - 10,000 -6,250%
0. Plowblades 2,860 5,985 5,184 6,000 7,300 6,000 0 0.000%
p. Miscellaneous 5,997 6,279 6,784 6,500 6,500 6,500 1] 0.000%
a. Road repair 300,000 221,908 300,000 300,000 300,000{ 300,000 0 0.000%
r. Drainage, bridges & culverts 70,000 67,514 35,261 60,000 60,000 60,000 0 0.000%
s. Rental Equipment 13,200 16,339 6,300 15,000 15,000 15,000 0 0.000%
t. Tires 0 0 1] 0 0 10,000] 10,000 | #DI1V/0!
u. Signs 0 0 0 ] 0 5,000; 5000 #DIVIO!

: fotal 1,140,888 1,165,442 1,193,262 1,244,828 1,199,900] 1,246,500| 1,672 0.134%

27. Equipment Fund 75,000 75,000 100,000 100,000 100,000] _ 100,000] 0 0.000%

‘Total:Highways 1,215,888 1,240,442 1,293,262 1,344,828 1,299,900] 1,346,500| 1,672 0.124%

28. Municipal Waste
a. Transfer Station 213,040 222,442 222,442 232,320 232,320]  242,686| 10,366 4.462%
b. Brush Disposal 12,050 8,000 12,000 12,000 12,000 12,000 0 0.000%
¢. Household Haz. Waste 1,475 969 1,136 1,000 1,500 1,500) 500 50,000%

Total Municipal Waste 226.565 231411 235.578 245,320 245.820]  256.186) 10.866 4.429%
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Line Item 29 — Department of Health
f. Raise hourly rate to $25 plus the 4% increase — figuring 150 hours for the year

Line Item 31 — Public Health Nurse
Salisbury Visiting Nurses’ Association - figure proposed $4,390
VNA Northwest, Inc — figure proposed $350

Line Item 32 — Contributions
e. Meets demands of an expanding program
g. Request being handled as separate vote at Town Meeting
k. no request received
l. to support with building maintenance
m. to support environmental work
n. to support access to quality mental healthcare
0. to be used towards education programs and the children’s theatre which is
being expanded
p. to support the need for emergency shelter
g. removed from Youth Services budget as this is really a contribution

Line Item 33- Welfare/Social Service
a. Salary for two positions (only I new individual — includes Veterans® Contact

Person)
d. Assistance residents with expenses not covered under any other assistance

programs

Line Item 34 — Hotchkiss Library
To support the request for assistance to their operating budget

Line Item 35 — Town Beach
h. decrease as water pooling concerns were dealt with — tree removal will be dealt
with under the current budge
Item 37 — Youth Services
j. Continues assistance of the Little Rascals (summer Day Camp) with their
programs and activities



SHARON BOARD OF SELECTMEN
PROPOSED BUDGET, 2020/2021

4%
2016-2017 2017-2018 2018-2019 1019-2020 2019-2020 2020-2021 s
Actual Actual Actual Budget Est. Actual Proposed | +/-
29. Department of Health
a. Salaries
Health Director 16,038 16,735 17,237 17,754 17,754 18.464] 710 1.999%
Medical Advisor 5,257 5,257 5415 5,415 5,415 5631 216 3.989%
b. Food Inspector - Hourly 2,760 2,155 1,307 4,000 3,000 4,000 0 0.000%
c. Registered Sanitarian 1,739 2,087 2,150 2,150 900 2,150 0 0.000%
d. Mandated Vaccines-Hepititis B 0 0 0 10 0 10 1] 0.000%
¢. Expenses 2,231 2,017 2,117 2,000 2,000 2,000 ¢ 0.000%
I' Department Ass_islqr_n L 0 2,560 3,306 2,971 2,971 3,900] 929 31.269%
""""" C total 28,025 30,811 31,532 34,300 32,040 36,155} 1,855 5.408%
30. Sanitary Inspector - Hourly 3,475 1,250 1,200 2,653 2,500 2,653 0 0.000%
1. Public Health Nurse 3,925 2,350 3,125 2,440 2,440 4,740 2,300 94.262%
32. Coniributions
a. Community Mental Health Aff. 6,000 6,000 6,000 3,000 3,000 3,000 0 0.000%
b. Geer Adult Day Center 12,000 11,000 11,000 11,000 11,000 11,000 0 0.000%
¢. Susan B. Anthony 1,500 1,500 1,500 1,500 1,500 1,500 0 0.000%
d. Women's Support Serv. 1,500 1,500 1,500 1,500 1,500 1,500 0 0.000%
e. Sharon Day Care 20,000 40,000 40,000 40,000 40,000 40,000 0 0.000%
f. Elderly Nutrition 896 442 498 607 607 7700 163 26.853%
g. Sharon Historical Society 0 0 0 5,000 5,000 10] -4,990 -99.800%
h. Rural Transit 810 Bl 810 810 810 810 0 0.000%
i. Sharon Community Fnd/Fuel Bank 1,500 1,500 1,500 1,500 1,500 1,500 0 0.000%
j. Chore Service 5,000 5,000 5,000 5,000 5,000 5,000 0 0.000%
k. NW Regional Mental Health Board 1,500 0 299 299 299 0] -299 -100.000%
1. Herbent G. Klebes, Post #126 0 [1] 1,000 1,000 1,000 1,000 0 0.000%
m. HVA 0 0 250 250 250 250 0 0.000%
n. Greenwoods Counseling Referrals 0 0 1] 2,000 2,000 2,000 0 0.000%
0. Sharon Playhouse 0 0 0 5,000 5,000 5.000 [i] 0.000%
p. FISH NWCT Homeless Shelter 0 0 0 500 500 500 0 0.000%
q. Housatonic Youth Service Burean 0 0 0 0 0 9.500§ 9,500 ADIVIN
total 50,706 67,752 69,357 78,966 78,966 83,340| 4,374 5.539%
o TajalHealth o 86,131 102,163 105,214 118,359 115,946 126,888 B.529 7.206%
33. Welfare/Social Service Agent
a. Social Ser Agent/Vet.Contact Per-salary 32.656 34,022 36,386 37,210 41,000 35,360] -1,850 -4.972%
b. Office Expense 680 587 895 1,000 1,000 1,000f O 0.000%
c. Telephone 776 793 892 800 900 L 0.000%
d. General Assistance 4,598 5,014 6,159 6,000 6,000 6,000 0 0.000%
R 38,710 40,416 44,332 45,010 48,900 43,160] -1,850 -4.110%
34. Hotchkiss Library 60,000 70,000 70,000 90,000 90,000 100,000] 10,000 11.111%
a. Strategic Plan 0 0 6,750 0 0 0 1] ADIVIO
35. Town Beach
a, Water Safety Instructor 953 1,785 1,094 1,600 1,000 1,500] -100 -6.250%
b. Swim Team Coach & Asst. 500 0 0 1] 0 0 0 #DIV/O!
¢, Beach Managet/Gate 8,166 10,251 8,683 12,000 12,0600 13,000] 1,000 8.333%
d. Lifeguards 24,691 24,962 24,256 28,000 28,000 30.,000{ 2,000 7.143%
e, Sand / Weed Control 4,510 4,449 4,610 4,500 4,500 5,000] 500 11.111%
f. Electric & Telephone 1,582 1,569 1,654 1,800 1,800 1,800 0 0.000%
g. Swim Team/Beach supplies 2,367 324 1,012 1,500 1,500 1,500 0 0.000%
h. General Maintenance 25,334 21,356 25079 31,750 31,750 26,000] -5,750 -18.110%
i. Water Lease 247 250 250 350 228 350 0 0.000%
' EHEEER Rl 68.350 64,946 66,638 81,500 80.778 79,1500 2,350 -2.883%
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Line Item 36 a — Recreation
Veterans’ Field - Upkeep — One-time $5,000 increase for baseball fence

replacement
- Repairs — One-time $12,000 increase for backstop
replacement

Line Item 37 - Youth Services
g. —moved to Contribution section of budget

Line Item 38a — Parks & Recreation —building for Capital Improvements to recreational
areas per spreadsheet

Line Item 39 — Cemeteries
b. reduced per request
c. reduced per request
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2016-2017 2017-2018 2018-2019 2019-2020 2019-2620 1020-2021 S
Actual Aciual Actual Budget Est. Actual Proposed | +/-

6. Recreation
a, Veterans' Field - upkeep 13,776 6,168 9223 9,500 9,500 16,000 6,500 68.421%
- electric 533 528 530 1,000 600 1,000 0 0.000%
- repairs/mainlenance 4,103 5,936 1,012 5,500 3,500 17,500| 12,000 218.182%
- mowing 6,805 7,009 795 7436 7.436 7,733 297 3.994%
- mowing assist.hrly 319 710 700 800 800 1,000 200 25.000%
b. Umpires 1,000 945 1,300 1,000 1,000 1,000 0 0.000%
c. Supplies / Equip./ Repair 844 1,605 749 1,500 1,500 1,200] -300 -20.000%
d.Tennis court maintenance 0 0 0 1,600 1,000 2,000] 1.000 100.000%
e. Skating Rink/Pool Rental 1,108 1,066 1,156 1,200 1,200 1,200 0 0.000%
f. Telephone 519 533 554 600 620 600 0 0.000%
S toteln e 29,007 24,500 16,019 29,536 29,156] 49,233 19,697 66.688%

37. Youth Services

. Director Salary 41,708 42,959 44,248 45,575 45,575 47,398 1,823 4.000%
b. Assistant Directors - Hourly 1,496 2,859 2,038 3,000 2,000 3,000 0 0.000%
¢. Telephone 1,447 1,670 1,719 2280 2,000 2,280 0 0.000%
d. Equipment & Supplies 481 584 638 500 500 500 0 0,000%
e. Special Travel 1,438 1,639 1,709 2,000 1,800 2,000 0 (.000%
{. Professional development 0 175 175 600 600 600 0 0.000%
p. Little Rascals - Houtly 20,610 19,103 22,198 24,000 28,000 24,000 0 0.000%
h. Hous.Youth Serv. Bur, 7,170 8,670 9,500 9,500 9,500 0| -9,500 -100.000%
i. Summer Jobs 4,781 3,717 3,666 5,000 4,300 5,000 0 0.000%
i. Summer Programs 0 2,358 3,246 4,000 4,000 4,000 0 0.000%
g total 79,181 83,734 89,137 96,455 98275| 88,778 -7,677 -7.959%
Total Recreation } Youth 176,538 173,180 171,794 207,491 208,209 217,161} 9,670 4.660%
38. Reserve Fund-Capital 10,000 10,000 10,000 10,000 10,000 10,000 0 0.000%
38 a Parks & Rec. Capital Impravements 10,000 10,000 10,000 10,000 10,000 50,000{ 40,000 400.000%

39. Cemeteries
a. Boland District 300 300 300 300 300 300 0 0.000%
b. East Street 5,300 750 3,300 5,000 5,000 1,000} -4,000 -80.000%
c. Ellsworth 4,400 1,200 2,000 3,000 3,000 1,2001 -1,800 -60.000%
d. Hillside 3,500 3,500 3,500 3,500 3,500 3,500 0 0.000%
e, Methodist Assoc. 1,210 1,220 1,270 1,500 1,500 1,500 0 0.000%
f. St. Bernard's 300 300 300 300 300 300 0 0 000%
g. St. Bridget's 300 300 300 300 300 300 0 0.000%
h. Sharon East Side 300 300 300 300 300 300 0 0.000%
i. Ticknor Woods (Q1d Ellsworth) 600 600 600 500 500 400| -100 -20.000%
; i el it 16,210 8,470 11,870 14,700 14,700 8,800 -5,900 -40.136%
40. Contingency Fund 0 0 0 10 1] 10 0 0.000%
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Line Item 41 — Miscellaneous
i. increased to cover removal of more dead trees
k. basically a wash item — refunding overpayment of taxes
I. to keep line item open in case the State amends the program

Line Item — Old Amenia Landfill — over past years have set aside funds in anticipation for
Sharon to pay for the OM & M. This has started in the 2016 calendar year. We now
need to keep this account funded.

Line Item — Transfer Station Debt Service — based on figure from USDA
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2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021 $
Actual Actual Actual Budget Est. Actual Proposed | +/-

41. Miscellaneous

a. Call Before You Dig 0 0 0 10 0 10 0 0.000%

b. Town Clock 2,377 9,000 1,513 1,800 1,700 1,800 1] 0,000%

c. Memorial Park 1,362 618 1,833 800 750 800 0 0,000%

d. Unemployment Insurance 0 0 0 10 0 10 0 (.000%

¢. Miscellaneous 1,331 1,665 1,632 1,800 11,000 2,000 200 11.111%

f. Interest Temp. Loan 0 0 0 10 0 10 1] 0.000%

g. Memorial Day Fund 300 300 0 10 0 10 0 0.000%

h. Judpment & Losses 0 1] 0 10 0 10 0 0.000%

i. Removal Dead Trees 20,000 20,000 25916 20,000 20,000 30,000| 10,000 50.000%

j. Tree Warden 2,100 2,100 2,100 2,228 2,228 2,317 89 3.995%

k. Tax Refunds 4,271 11,385 14,687 7,500 7,500 7,500 0 0.000%

I. Homeowners/Renters Rebate Program 0 0 0 10 0 10 0 0.000%
iR R ) 31,741 45068 47,681 34,188 43,178] 44,477 10,289 30.095%
C TatalMiscellapeous 0 67,951 73,538 79,551 68,898 77.878 113,287} 44,389 64.427%
Total Qperating Budger 3,508,099 3,620,645 3,783,140]  3,976,560]  3,906,336| 4,035,180| 58,620 1.474%
Interest/Payment on Bonding 683,821 665,708 651,550 637,368 637,368 613,345( -24.023 -3.769%
Old Amenia Land Fill 0 35,000 35,000 35,000 35,000 35,000 0 0.000%
Town Clock - Repairs/Maintenance 0 0 0 5,000 5,000 10{ -4,990 -99.800%
Transfer Station Debt Service 0 0 0 0 0 54,000( 54,000 | ¥DIV/O!
TOTAL EXPENDITURES 4,191,9200  4,321,353]  4,469,690]  4,653.928] 4,583,704 4,737,535| 83.607 1.796%|
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Receipts

State of Connecticut — latest budget figures obtained

Earned Interest - interest rate with Salisbury Bank has been increased

Miscellaneous:
Cemetery Fund - reimbursement from separate account
Miscellaneous — inciudes Little Rascals reimbursement to Town
Sharon Ridge — new receipt based on Agreement since the State has
discontinued their Payment-In-Lieu of Taxes Program
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2016-2017 2017-2018 2018-2019 2019-2020 201%9-2020 2020-2021 $
Actual Actual Actual Budpet Est. Aclual Proposed | +/-
RECEIPTS
State of Connecticut
a. PILOT, State/Fed, Property 1,149 1,172 14,208 13,000 14,000 14,000 1,000 7.692%
b. Tax Relief, Elderly, Vet. 16,372 2,668 2,233 2,233 2276 2,276] 43 1.926%
¢. TeleCom. Property Tax 19,382 14,673 14,367 13,000 13,000 13,000 [t} 0.000%
d. Pequot/Mohegan 9,111 9111 2,001 2,001 2,001 2,001 0 (,000%
e. Misc. Grants[Mpn._Rev._Shqr_ing_ 19,925 28,773 555 500 500 500 0 0,000%
sub-total i 65,939 56,397 33,364 30,734 3,77 31,777] 1,043 3.394%
Back Taxes 299,064 204,198 177,355 220,000 350,000] 200,000| -20,000 -9.091%
Earned Interest 8,077 40,481 79,594 30,000 55,000 50,000( 20,000 66.667%
Miscellaneous
a. Town Clerk Fees 113,373 124,401 92,098 70,000 72,800 70,000 1] 0.000%
b. Town Beach 8,515 10,078 8,960 8,000 9,000 9,000 1,000 12.500%
c. Vital Statistics 33,215 31,760 32,9192 25,000 30,000 30,000 5,000 20.000%
d. Building Permits 143,635 110,705 148,113 100,000 145,000 100,000 0 0.000%
e. Zoning Permits/ZBA 2.875 3,158 2,507 2,500 2,500 2,500 0 0.000%
f. Cemetery Fund 16,210 8,470 11,870 14,700 14,700 8,800} -5,900 -40.136%
g. Miscellaneous 51,447 60,876 79,243 30,000 48,000 47,000] 17,000 56.667%
h. Historic District Commission 1,175 850 925 750 750 750 0 0.000%
i. Inland Wetlands Commission 1,092 1,456 1,716 1,000 1,456 1,000 0 0.000%
- Sanitary Inspector 5,025 5,400 4,750 4,000 6,000 50004 1,000 25.000%
k. Sharon Ridge 0 1,000 1,000 1,000 1,000 1,000 0 0.000%
sub~total’ 376,562 358,154 383,974 256,950 331,206 275,050| 18,100 7.044%
Total Recvigts 749,642 659,230 674,287 537,684 767,983 556,827| 19,143 3.560%
Toral Expendifiies 4,191,920] 4,321,353] 4,469,690 4,653,928 4,583,704| 4,737,535| 83,607 1.796%
Total NET Budget 3,442278]  3,662,123]  3,795403]  4,116,244] 3,815,721 4,180,708| 64.464 1.566%
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