RECEIVED

By Linda Amerighi at 3:19 pm, Feb 10, 2022

SHARON BOARD OF EDUCATION
Sharon Center School Sharon, CT 06069

Monday, February 14, 2022 6:00 P.M. — In-person

Amended Agenda

1. Call to Order - Additions/Amendments to Agenda

2. Consent Agenda:

a. Approval of Minutes - January 17, January 18, January 21, January 25, January 25,
2022

b. Committee Reports: i. Receipt of ABC Committee Minutes - January 26, 2022 ii.
Receipt of Region One Board Minutes - January 13, January 18, January 25, January 31,
February 3, February 7, 2022 iii. Receipt of Enroliment Subcommittee Minutes - January 10,
2022 & January 27, 2022

c. Cash Report: 2021-2022

3. Public Comment - Agenda Items Only
4. Honorees - Dedicated Custodial Staff - our winter warriors

5. Administrative Reports and Questions from the Board: a. Principal’s Report b. Assistant
Superintendents’ Report c. Superintendent’s Report

6. First Draft Sharon Center School 2022-2023 Proposed Spending Plan

7. 2022- 2023 Sharon Center School 2022-2023 Proposed Spending Plan Timeline: Monday,
February 28,2022 Special BOE Meeting to approve draft of Proposed 2022-2023 Spending Plan
to send to the Board of Finance Monday, March 14, 2022 - Regular BOE Meeting Tuesday,
March 15, 2022 - BOE presents 2022 - 2023 proposed spending plan to Board of Finance Friday,
April 29, 2022 - Town Hearing Friday, May 13, 2022 - Town Vote

8. Consideration of Grade 3-5 Student Needs Survey
9. First Reading - (Region-Wide Policies): 0200, 1110.1, 3542.43, 4118.11, 5113, 5113.2, 6159

10. First reading: 5000 Policies: 5132, 5133, 5140 5141.21, 5141.22, 5141.221, 5141.4 5141.3
5141.5,5141.6, 5144.1, 5144.2, 5144.3

11. Second Reading - Entire 4000 Policy Series - Action anticipated (These policies were sent to
you previously, prior to earlier BOE meetings, for the First Reading) February 14, 2022 2.
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12. Public Comment - Agenda Items Only

13. Adjournment .

Sharon Center School Mission Statement The mission of Sharon Center School is to engage
students in academic pursuits that result in the highest level of achievement and in the motivation
for life-long learning. Our students will grow in a safe and secure school community where we
promote the individuality and unique talents of each student and the importance of responsibility,
integrity, and teamwork. The Sharon Center School Visions:

e We envision a school community that will be recognized in the greater community as a
disciplined yet nurturing environment conducive to learning.

e We envision a school community in which staff members serve as positive role models by
working together in collaborative teams to promote life-long learning in themselves and in their
students.

e We envision a school community in which parents and community members will work with
school staff to shape a culture of support and caring.

e We envision a school community in which the administrator will be a leader of leaders who is
knowledgeable about current research in teaching and learning practices, who creates a
professional climate conducive to shared leadership and who helps to develop leadership skills in
others.

e We envision a school where the curricula will be aligned with local, state, and national
standards for students’ academic achievement and developmental needs. It will contain effective
coordination and articulation with the school and throughout Region One



