
SHARON BOARD OF FINANCE 

Draft until approved at the next regular meeting 


A regular meeting of the Sharon BOF was held on June 16, 2020 at 7PM at the Town Hall. Present were 
regular members Dignacco, Bartram, Fowler, Robertson, Duncan and Bancroft; alternate Ensign, First 
Selectman Colley and the secretary. 

Chairman Dignacco called the meeting to order at 7PM. 

Mr. Bartram made a motion to adopt the agenda as presented, seconded by Ms. Fowler, with all in 
favor. 

There were no public comments. 

Ms. Fowler made a motion to approve the minutes of 3/26/20, 3/31/20,4/7/20 & 5/5/20 as written, 
seconded by Mr. Duncan, with all in favor. 

The BOS requests an additional appropriation out of the Undesignated Fund for up to $36,000 for Line 
Item 8a Labor Counsel in the 19/20 budget. This is to cover the current amount of arbitration for a 
released employee. This case won't be decided until probably September or October. Our insurance 
carrier, CIRMA, is covering other related costs. Ms. Fowler made a motion to approve to Town Meeting 
an additional appropriation of up to $36,000 out of the Undesignated Fund for fiscal year 19/20 for Line 
Item 8a - Labor Counsel, seconded by Mr. Duncan, with all in favor. 

Mr. Bartram made a motion that BOF approves to Town Meeting the Five Year Capital Improvement 
Plan, seconded by Ms. Fowler. The individual items were discussed and it was offered that perhaps 
combining the timing of projects could be done to save money. The Town Hall parking lot, drainage and 
lighting has been looked at by an engineer. The drainage for 67 Main Street would be incorporated into 
this project as well as a new back deck and ramp. The funds for this part would come out of the 67 Main 
Street Account. Mr. Duncan spoke in favor the Town Garage Roof and Cold Storage building. He offered 
to get more information from Morton Builders to assist with this project. On the sidewalk project, tree 
roots could be a problem and Mr. Duncan offered that he feels the sidewalks should be done in concrete 
rather than asphalt. The Sharon Green Committee is looking into this project. Vote taken on motion = 

carried unanimously. 

The list of individual items that need to be approved to Town Meeting were reviewed. These are 
normally approved at the Annual Town Meeting. Ms. Fowler made a motion to approve to Town 
Meeting the items as presented, seconded by Mr. Duncan, with all in favor. 

The Selectmen's financial report was reviewed with various items questioned and explained. Higher 
receipts than budgeted for the Town Clerk's Office, Building Permits and Earned Interested were noted. 
For when the BOS asks the BOF to encumber certain line items if necessary, the Building Office and Land 
Use Office will be requesting that the unexpended funds for the File Clerk be done as due to COVID-19 
the individual has not been able to come in. Mr. Bartram believed that this part of the Governor's 
Executive Orders. 

a. The anticipated overages noted were Labor Counsel, telephones (which Mr. Colley is 
working on) and supplies, as more is needed to be purchased due to COVID-19. 

b. The Tax Collector's collection report was reviewed. 



c. 	 The Tax Collector has submitted the Suspense List for approval by the BOF in the total 
amount of $316.96. Mr. Bartram made a motion to approve the Suspense List for the 2018 
Grand List as presented, seconded by Ms. Fowler, with all in favor. 

At the December 13,2019 Town Meeting, the Town authorized the First Selectman to execute the 
necessary documents and promissory notes to secure a grant/loan from Eversource in the amount of 
$100,000 to enable the Sharon Housing Authority to upgrade the HV A equipment at Sharon Ridge. Now 
the BOF and Town Meeting needs to authorize the actual allocation. This would not become a separate 
fund but a "reserve" within the General Fund if needed to be used. Mr. Bartram made a motion that the 
BOF authorizes to Town Meeting an allocation of $1 00,000 from thc Undcsignated Fund to provide a 
reserve for any potential liability that the Town may have to pay on the Sharon Housing Authority 
promissory note from Eversource that the Town has acted as a grantor on as approved at the December 
13,2019 Town Meeting, seconded by Ms. Fowler, with all in favor. 

The cover ofthe Annual Report for fiscal year ending June 30, 2020 was discussed. Suggestions: on the 
cover a collage of Sharon Center School COVID-19 graduates and on the divider sheet before the Audit 
report, a photo of our EMS First Responders as they have been courageously dealing with COVID-19 
while continuing with their normal calls. Mr. Duncan made a motion to use these two suggestions, 
seconded by Mr. Bartram, with all in favor. 

With nothing further, Mr. Duncan made a motion to adjourn, seconded by Ms. Fowler, with all in favor. 
The meeting was adjourned at 8PM. 
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Respectfully submitted, 
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Tina Pitcher, Recording Secretary 

NEXT REGULAR MEETING: SEPTEMBER 15 7PM 
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\ To see what action the Town will take (retroactive) for the fiscal year commencing July I, 
2020, through June 30, 2021, regarding the following as approved by the Board of Finance: 

a. to authorize the acceptance and expenditure ofTOWN AID ROAD funds for the 
maintenance, construction and reconstruction ofour Town roads and bridges; 

b. to authorize expenditures of up to $8,800.00 from the Sharon Cemetery Fund; 

c. to authorize the acceptance and expenditure of any state, federal or other funds or 
grants for educational purposes; 

d. to authorize the expenditure ofup to $1,000.00 in interest from the Virginia Brown 
Fund for Nature's Classroom; . 

e. to authorize the acceptance and expenditure ofany funds or grants for general 
municipal pUlposes; 

f. to authorize expenditures not to exceed $250,720.00 from the Equipment Replacement 
Fund; and 

h. to authorize expenditures ofup to $5,000.00 from the 67 Main Street Account for 
general maintenance ofthat building . 

., 
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TOWN OF SHARON 
FIVE YEAR CAPITAL IMPROVEMENT PLAN 

Approved by Board of Selectmen (05126/2020) 

Approved by Board ofFinance (TBD) 


This 5 year Capital Improvement Plan for the Town of Sharon includes those 
identified capital needs in Town and at Sharon Center School. The following addresses 
other municipal buildings, and facilities. 

Project A Town Hall Parking Lot Phase 1· Drainage (2020121) 
• $10,000.00 (Drainage) 

Project B Town Hall Parking Lot Phase 2- Paving (2022/23) 
• $115,000.00 (paving) 

Project C Sharon Center School Projects 
• $115,000.00 (paving Front Parking Lot) (2020121) 
• $75,000.00 (HVAC Rooftop Units) (2020/21) 

Project D 67 Main Street RepairsfUpdates 
• HCA Ramp & Back Deck (2021/22) 
• Drainage (2020/21) 

Project E Town Sidewalks (2021/22) 

• $140,000.00 

Project F Drainage and Town Garage RoofJAddition (2020/21) 
• $100,000.00 (Roof) 
• $100,000.00 (Cold Storage Building) 

Proiect G Paving ofGarage Driveway and Parking Area (2023/24) 

• $130,000.00 

Project H Town Hall Building (2022/23) 
• $60,000.00 (Repointing Bricks on Original Building) 
• Registrar ofVoters Probate Vault Roof Repair 
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2018 Grand List Suspense 

Personal Property: 316.96 

$ 232.00- Closed Office & Moved 

$ 84.96- Deceased 

Approved at the regular. meeting of the Sharon Board of Finance held 

June 16, 2020. 

Karen Dignacco, 



GIINIUL DATA TOWN Olr SB.AaON AS OF 06/11/2020 
BILL NO: 
ONIQom IDI 
LXNK# 
FILEt 
SANK: 
mSCRON: 

DISTRICT: 

2019-02-0040149 
40022969 

ORIGINAL O\'lN(:~'" KIllNNY JOSEPH J DMD 
C/O: "" 
AOl'.lP.ESS: '''''"-'2--l:101lfl.tt&1!!''I,.k-l'I.D 
ADORBiSS2: 
CITY ST ZIP: SHARON CT 06069 
COUNTRY I USA 
PROP LOC.: 2 HOSPITAL HILL RD 
EXR PROP LOC: 
D.B.A. : 

PROP ASSESSlllO: 
mxmMP'l'IONS: 
cae CHANGE: 
NET VALUE: 
MltL RATE: 

16,110 

16,110 
14.4000 

EXMPT CHANGE: 

*u S:tt.X.ID U_ 

tNsn 
INST2 
tNST3 
tNSN 
AOJS 
TOT 'I'M 
TOTAL l'A!D: 

TOWN 
58.00 
58.00 
$8.00 
58.00 

0.00 
232.00 

0.00 

TOTALS 
58.00 
58.00 
5a.00 
58.00 
0.00 

232.00 
0.00 

... li'Al!1flIIN'lS ••• 

TYPE CYCLE DATE AOJ TERM/BA'l'CH/SI!lQ INS'!' AMOUNT INTER8ST LIENS FEES TOTALS 

TOTAL PAYMENTS 

roT~ aALANQI Dum AS 

INT DOE 
LIEN DUE 
FEES Dum 
TAX DUE NOW 
'1'0'1' DOE NOW 
BALANCE Dom 

au 06/11/2020 
~0WlIt 

26.10 
0.00 
0.00 

232.00 

..... !'%..MS ."'. 
Circuit Breaker Amount 
Invalid Addreas Flag 

0 
No 

Benef.j.t Year o 



GmN'IIML DATA TOWN OF SHARON AS OF 06/11/2020 
BILL NO: 2016-02-0040266 ORIGINAL OWNER: UTTERBACK STEPHEN 
UNIQUE 10: 40022979 C/O: 
1.I1II1<.# ADDRESS: 238 CORNWALL BRDIGE RD 
rUEi ADDRESS2: 
BANK: CITY ST ZIP: SHARON CT 06069 
ESCROW; COUNTRY: USA 

PROP LOC.: 238 CORNWALL BR~DGE RD 
EXR PROP tOC: __""'~---"'-'~-'---':':"'-::-'''''''' 

DISTaXC'l'1 D.B.A.: ... BASICALlo¥ BRITISH' " 

PROP ASSESSED: 5,900 
11lX1!:M!?'l'IONS: EXMPT CHANGE: 
cOt CHANGE: 
NET VALVE: 5,900 
MILL RATE I l4.4000 

H. 8%LtoID irU 
TOWN TOTALS 

INSTl 84.96 84.96 
INS'l'2 0.00 0.00 
INS'l'3 0.00 0.00 
INST4 0.00 0.00 
ADJS 0.00 0.00 
TO': TAX 84.96 64.96 
TOTAL PAID; 0.00 0.00 

*** JiI~S "'.." 

TYPE CYCLE DATE ADJ 'l'ERM/BATCli/Sl!:Q INST AMOONT INTERES'I LIENS FEES ',POTALS 

TOTAL PAYMENTS 

f<»AL ~ DUB AS OS' 06/11/2020 
TOWN 

INT DUE 15.29 
LIEN DUE 0.00 
FEES DUE 0.00 
TAX DUE NOW 84.96 
TOT DUlll NOW 100.25 
8ALANCl!l DOE 100.25 

if.. 11LI\GS .u 
Circuit Breaker Amount 0 Benefi t Year o 
Invalid Adctress Flag No 


